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Current Status
Data are delivered through October 2020
Preliminary 2020 data complete in December
Redelivered final 2020 data in January

Why are we behind and what is our plan to catch up?
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March 2020 – Complete shutdown
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IMPROVE is Essential
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Minimal Operations

“…every single IMPROVE site that confirmed 
operation during the early COVID shutdowns 
received filters. Again, aside from human 
error, no samples were lost because we could 
not get filters out to the sites. I was extremely 
proud of that.”
- Anthony Kawamoto (Lab Supervisor)
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• Complete lab shutdown, then minimal operating capacity
• Preweigh to get filters to site, but no postweigh
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Began postweighing filters as they came 
in, but still had a four month backlog
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Began postweigh backlog 
catch up plan, starting with 
oldest filters
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We should be at our target 
by next month

Impact of 
lab move
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XRF Analysis

• No analysis for ~2 months
• Limited analysis resumed 

May 2020
• May-November instrument 

issues slow to resolve with 
limited on-site staff

• Lab move necessitated 
calibration procedures (~ 1 
month)

• Repair delays due to 
supply chain/vendor 
issues
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Delivery

• Validation takes ~5 weeks 
after all analyses are 
complete

• Interim goal: delivery 270 
days after last monthly 
sample day

• Long-term goal: delivery 
200 days after last sample 
day
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Current Status
Data are delivered through October 2020
Preliminary 2020 data complete ~ December
Redelivered final 2020 data ~ January

With smooth sailing, we can make up about 1 week 
per month

It will take most of the next year to get to our goal of 
data within 200 days of the last sample day
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Actions

• Established interim and 
final targets

• Initiated real-time tracking
• Perform weekly check-ins
• Made logistical changes

• Monthly sorting


	Data Delivery Update
	Current Status
	March 2020 – Complete shutdown
	IMPROVE is Essential
	Minimal Operations
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	XRF Analysis
	Delivery
	Current Status
	Actions

